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Exhibit III

Special Falcon Program
Fixed Expenditures
(000's)

~ A~
166k 1865 19c6
Ford Div. Mfz. Div. Ford Div. Ford Div.
Absorbed Abserted Absorberd Absorbed
Epecial Tool:
Glass 3 100 & 112
Trim 27 L
G A £54
PR LS D?O
z 195
T 1,501 i
Cutsid 13,742
Vendor 2,01
Body F
Assenmb
Cption
Expens
Provisie
Economice
Totu 3 140 5 400
]
$ 4,100
4,0
F
$ 9,70C B 900 $ 1,90C
$ Loo 3 75 s D
n 600
AAD - New model 1,003 100 T
- Prgject expense 2,360
Glass & Trim 8o 5
] g b e
T &0 55 E
Bz A 115
TR T5
a— e §
Total B 4,630 5 210 g 100
B 3: E“I'C 2
2G0
3
10
315 PR e
Total 5 4,0c0 = b
Total Expenditures S




PRODUCT STRATEGY MEETTNG

July 31, 1962

QUTLINE

SPECTAL FALCON FROGRAM

I. INTRODUGTION (D. N. Fray)

A. Chevrolet has opensd up 2 new markst segment with the Monza.
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B. This action is believed to be partly responsibls for our relati:
poor sales position.

C. After extendsd study, the Ford wa-r; on has concluded the Monzs
requires more direct counteraction than we can provide with Falcon.
D. 1s can be done profitably with a compact sporty car
the Falcon.
B gion 3 ot in ~ositi % ommend final prosrs
E. sion is not in a position o recommend final program
nis time., Further work remains in the zrezs of styli
of the preferrsd theme, engineerinz packags sit
Tt of firm financlal numbers, and markest res n
ticipate that by the first week in Septembe
tanding clay model, and will have had the opp
market research considered nscessary to subs
assuming g
to be done, we will recomm :
started to protect our planned -l for this
F The purpose of the meeting today is to acquaint you :
and to obtain your concurrence in ——
. the pregram we will
the basic style for i
. The plan to proceed
the first week of Septem
zpproval at that tims.
II. REVIEW OF GENERAL MOTORS/FORD MARKET COVERAGHE (D. E. Peterssn)
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3. At the projected volume of 100,000 units per year (S
and assuming 50% of the volume is incremental, the
average annual incremental profit would be more
than 125% of the average investment.

VI. PROGRAM TIMING (Slide

Al

The Ford Division proposes to introduce the car in April of 196L.
This would require approval of the hardtop clay model in about
ong month.

3
n

he Ford Division proposes that further styling development of
the model proceed along with continued engineering study and
markst research through August. Previously approved Advanced
Engir ee“1ng funds will cover the engineering work through that
period, and about $ will be required for the necessary
styling and market research work.

VII. CONCLUSIONS (L. A. Iacocca)

A.

The Ford Division believes the introduction of the proposed car
could increase Ford Division penetration by as much as 1.0 to
1.5 points.

We believe it may not be possible to attain projected FP!
or our long range objective of 27.5% of the industry wit
fully competitive line.

We believe the Company needs an sxecit new product of this
to stimulate new interest in the Ford M or Company and
a favorable Ford image with the younger population.

to

On balance, we bglieve the risks
-— the investment and further cor
substantially outweighed by the ot pr
alternative course of action would be to permit
have this important market essentially to t

VIII. RECOMMENDATIONS

A,

ative concurrence in both the
theme quJect to another Product
T week of September at which
production engineering would be
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